Conducting a Community Inventory

In order for GP Connect to offer effective assistance to a Community Driven Development project, we have to start by really getting to know the community. Where does the water come from? Where do people get their food? What is the basis of the communi​ty’s economy? What was this locality like 25 years ago? Where is this community headed in the future?

With a detailed profile of a community, long-range plans can be based on accurate, comprehensive information and on the understanding, agreement and involvement of the members of the community. 

By mapping the community’s characteristics, we will have a valuable resource from which we can identify opportunities and challenges. Also, the very process of creating this inventory will get community members talking to one another about their shared hopes and concerns. 
INVENTORY ITEMS
BASIC NEEDS: FOOD 

Where does the food in this community come from? (For example, within town limits, within the region, within the state/province, from national sources, and from international sources.) How is food supplied to retailers, if any? Who owns and who regulates the flow of food into the community? What are opportunities and constraints in the community for improving the current food sources and/or developing additional food sources? 
BASIC NEEDS: WATER

How is water supplied to the community? Where does it come from, and who, if anyone, owns and regulates supply and distribution? How do people and businesses use water in the community? Who are the biggest users? 

BASIC NEEDS: HEALTH CARE

Is there a health care facility in the community? What health care is provided, if any, in this community? If there is no health care, how far must community members travel to receive health care?  

BASIC NEEDS: ENERGY

How much electricity is consumed by the community, and where does it come from? Who uses it, and for what? How dependable is the electricity supply?

BASIC NEEDS: WASTE MANAGEMENT

How much solid waste does the community produce, where does it go, and what happens to it? How is your community’s wastewater managed? 

LAND USE

What are the dominant land uses in the community? Is land available, for example, for communal farming projects?
ECONOMY

What is the current basis of the local economy? (For example, how reliant is it on construction, agriculture etc)  What kinds of financial institutions serve your community? What are the locally-owned businesses in your community, and what do they do? What opportunities and constraints exist for re-starting or expanding local manufacturing and retailing of basic goods? 

SOCIAL CAPITAL

What are the demographic characteristics of the community? (For example, age, race, sex, income, profession, etc.) How have these characteristics changed over time, and what are the trends for the future? Which members of the community are actively engaged in civic affairs? Which groups are under-represented?

What community organizations and social service organizations are active in the community? What do they do? (For example, social clubs, religious organizations, civic organizations, parent-teacher groups etc.) What are the public institutions in the community? (For example, schools, churches  etc.) What kinds of community programs do they have?

GOVERNANCE

What is the jurisdiction and what are the key responsibilities of the local government? Who are the elected officials, and who are their supporters? Identify local government policies, initiatives and programs that support or work against the development of this community.

ECOLOGY

What are the annual weather patterns in this community? Which months are the driest, wettest, hottest, coldest, etc.? What are the growing seasons for different kinds of foods?

What are the bodies of water (streams, rivers, wetlands, lakes, seas) in and around your community? Where are their sources? If they are polluted, where does the pollution come from? What animal and plant species are native to those waters? 

This community inventory is based on materials developed by Transition United States.
